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BRANDERMILL COMMUNITY ASSOCIATION, INC.
BOARD OF BPIRECTORS & DRAFT BUDGET MEETING
BRANDERMILL WOODS
Meondey, 7:00PM, Decentber 5, 201 1

AGENDA
CALL REGULAR MONTHLY MEETING TO ORDEIR — 7:00 PM
MEMBEIR VOICE

MOTEHIN TO APPROVE MEETING MINUTES — November 7, 201 1

PRESIDENT'S REPORT
A, Director Reporis

MANACER'S REFQRT
Department Reports:
A, Assistant CM
B. Community Services
C. Villaze Mill

COMMITTEE REFORTS

. Activities

. Communaity Character

. Crime Prevention

. Facilitics

. MPOC ¥roject Updaric — Al Raimo
. Natural Resoorees

. NRC

SfmEDAm e

REVISED BOAT RULES — Al Raimo
A, Member Comment

MOTION TO APPROVE COMMITTIEE CITARTERS
A, Activities
B, Crime Prevention
C. Finaace

POOL ANALYSIS

ROUNDABOUT S5TGN

COMMUNICATIONS TASK FORCE

ANNOUNCEMENTS

I5 MINUTES

1 MINUTE

10 MINUTES

SMINUTES

H) MINUTES

5 MINUTES

5 MINUTES

L0 MINUTES

15 MINUTES

) MINUTES

« Calming Mind & Yoga, %:30AM, Wednesday, December 7. 201 |, Harbour Pointe Clubhause

+ Calming Mind & Yoga, 6:15PM, Thursday, December 8, 201 1, Harbaur Pointe Clubhouse

= Snowman Earings Class, 10AM, Saturday, December 10, 201 1, Harbour Pointe Clubhowse

Holiday House Judaing, 6PM, Sunday & Monday, December 11 & 12, 2011
Christmas Holiday, BCA Offices Closed, Decernber 26, 2011 through January 2, 2052
BCA Board Meeting, 7PM, Monday, January 9, 2012, Brandermill Woods

ADJOURNMENT
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CALL REGULAR MONTIILY MEETING TOQ ORDER — The November 7,2011 BCA
Board of Direclors meeting was called to order by President McLenagan at 7 PM in the meeting
room of Brandermill Woods, 14311 Brandermill Woods Trail, Midlothian, ¥4 23112, Direclors
Guthiric, Hillman, Livingston, McGinniss, O'anley, and Rowc, Community Manager Pritr,
Assistant Community Manager Raimo and Recorder Judy Agce were prescnt.

The board agreed to change the order of the agenda to: Executive Session, Member Voice and
Motion to Approve 2012 Draft Budget.

EXECUTIVE SESSION - To discuss a contract

MOTION: Director Guthric moved to enter into excentive session to discuss a contract,
MOTION SECONDED: Director MeGinmiss

MOTION CARRIED: Unanimeusly

RETURN T OPEN SESSION - President McLenagan returned to open session,

MOTION: Director Livingston moved to authorize the community manager to enter into a 2-
year mowing coniract with Chapel Valley.

MOTION SECONDED: Dvirector Guthric

MOTION CARRIED: Tnanimously

MEMBER VOICE - Helen O'Neill, McTyre's Cove stated she was impressed with the budgeti
presentation and thought there should be more emphasis on beautifying the neighborhoods
- mcluding leaf pick up, trash removal and clean up along curbs.

MOTION TO APPROVE 2012 DRAFT BUDGET - Dick Guihrie

MOTION: Director Rowe moved to approve the 2012 draft budget, as prosented by the finance
commiitee.

MOTION SECONDED: Director O'flanlcy

Treasurer Guthrie acknowledged the finance committee for their work and stated there had been
no increase in assessments or staff increases in several vears. He stated the board supporied an
increasc in assessments to meet the necds of the community and to continue master plan
projects. Director Hiltman asked if 2 lower increase in assessments could be considered if there
were any funds lefl over at the end of the year, Director Guthrie stated funds cannot be carried
over and if there is excess income Community Manager Pritz will provide a list of unfunded
2011 projects for board consideration at the December meeting.

MOTION CARRIED: Unanimously

MOTION TOAFPPROVE MINUTES — October 3, 2011

MOTION: Director Guthric moved to approve the minutes of the October 3, 2011 board of
dircelors meeting, as wriiten.

MOTION SECONDED: Director O'Hanley

MOTION CARRIED: Unanitnously
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PRESIDENT'S REPORT - President MeLenagan reported that he, Activities Committee Chair
Chris Schwars. and Jennifer Sirader visited about 30 neighborhoods during the Communily
Clean Up Duy on November 5th. Ile thanked all resideats who helped clean debris from open
space using the bagsters which were provided by the BCA. President Mcl cnagan reported the
roundabout at the intersection of Old Hundred Road /Brandermil! Parkway had no traffic
accidents since it was installed. Several directors staled they have received positive comments
from residents regarding the roundabout and the sign. President McLenagan encouraged
members to consider participation on committees and stated there will be two open board
positions for the 2012 ejection.

A. Dircetor Reports - Director Hillman asked if the Community Character Committee was
dirceted to review the covenants and, if so, she thought they should wait until resident mnput is
reccived from the NRC visual survey before any changes are made. Community Manager Pritz
noted that the Community Characier Committee held neighborhood meetings to educate the
community aboul the covenant enforcement process. Assistant Community Manager Raimo
noted that should any covenants require changes they would first be reviewed by MPOC and
the ARB prior to submitting to the board and community for approval.

- Dircetor Guthrie reported he recently visited the planned community of Reston and noted they
are i the process of updating their 47 year old master plan. He noted they are marketing their
comumunity as a unique concept, soliciting information from residents, and coordinating with
Greorge Mason University to catalog their history. Director Guthric noted that Reston was
interested in communicating with Brandermill regarding the master plan and other similar
interests.

- President McLenagan reported past direclor and president of the BCA board, Ed Moldof
reeently passed away. Dircelor Livingston stated Fd helped the board and community develop a
stratcgic plan and was a great asset to Brandermill. Director Guihrie reported Ed was also past
president of the Brandernull Region Men's Club.

MANAGER’S REPORT -- Community Manager Pritz highlighted her written report and
stated that reports were included from stalf. Community Manager Pritz noted therc may be
possible funding rom the county to extend the sidewalk from the roundabout to Clover Hill
High School. Director Rowe sugpested that the sidewalks be wide enough for both walking and
eycles. Director Guthrie suggested a sign be placed at the completion of a master plan project
to make it easicr for residents to identify the projects.

- Assislant Community Manager Raimo stated the Colonial Pipeline easement clearing has not
started and The Village Mill will mclude updated information in the November edition. Mr.
Raimo noted that six green directional signs will be installed on Tuesday.

COMMITTEE REPORTS

A. Activities - Therc was no report.

B. Community Character - August 16, 201 | minutes are atlached.

C. Crime Prevention - There was no report.

. Facilities - Community Manager Pritz reported the conunittee will meei on November 101k
to review the 2011 pool season, the pocket park project, trail review project, 2011 and 2012
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MPOC projects, and to discuss the (requency of committes meetings.

E. MPOC Project Update - Al Raimo - September 15, 2011 minules are attached. Mr. Raimo
reported MPOC will mect on November 17th to review unfiunded 2012 projects, the tree
management program, marketing brochures lor real estate agents, and setting long term (3-5
vear) plans for projects as encouraged by the finance commilles.

F. Natural Resources - Cctober 19, 2011 punutes are attached.

G, NRC - There was no report.

EMERGENCY RESPONSE PLAN - Al Raimo - Assistant Communily Manager Raimo
presented the Emergency Response Plan prepared after Hurricane Irene at the request of
President MeLenagan and with the assistance of Dircetors Guthrie and O'Hanley.

REVISED BOAT RULES - Al Raimg - Assistant Community Manager Raimo reviewed the
boat rules and requesied board members email suggested changes. This item will be on the
December meeting agenda for member comment and board approval.

i2. MPOC CHARTER APPROVAL
MOTION: Director Rowe moved 1o approve the MPOC Charter as amended.
MOTION SECONDED: Director Hillman
MOTION CARRIED: Unanimously
13. ADJOURNMENT - Presideni MeLenagan adjourned the meeting at 8:20 PM.
Submitted by:
Jane Pritz, CMCA®, AMS® John McLenagan, President
Community Manager/Secretary Board of Directors

Brandermill Community Assoc., Inc. Brandermill Community Assoc., Inc.



Brandermill Community Association, Inc.

Prate;

Ta:

From:;

Ee:

December 2, 2011

BCA Board of Directors

Jane Pritz, Corumunity Manager

Manager’s Report — December 3, 2011 Board Mecting

I received information from 6 restdents who are interested in serving on the Communications
Task Foree. The board wilt need to appoint 4 residents to serve with stafi and Joan ('Hanley,
our board representative,

Included with this report are the projects that I seni o the finance committee for their review.
We have projected approximately $50,000 in income which is primarily from the salary line
item, payroil taxes and the cmployer IRA contribution. This excess income is due to two
employees who have been out on long term disability. T would like the board (o approve
several of these projects utilizing the 2011 excess income. The only item that T don't
recommend at this time is the generator. We would like the opportunity to lock into updating
our phone system to provide remotc access which would give us the capabiliity of changing
messages in the event of an emergency off site. 1 feel this would be more beneficial to the
community. The $6500 penerator would provide electric for lights and computers to the main
BCA office, not to The Village Mill or covenant department and it would provide no heat.

The facilitics committee met on Thursday, November 10" and there was not a quorum. The
committee members present discussed the end of year pool report and the North Beach pocket
park. Mel Burton sent an email to the comumittes io et them know this was the second
meeting without a quorum and asked each member to let him know if they intended Lo
conbinue serving on the commitee. We also discussed the necd for the commiitee to bring
projects to MPOC now for 2013. The North Beach pool cover will be installed by carly next
week. The installation was delayed due to concrete work that needed to be completed.

I aitended the Volunteer Reception on Thursday, November 17% which was very well
attended by volunteers (fom various committees, board members and residents who
participated in community events. Many thanks po to Jennifer Strader for planning the event
and Brandermill Woods for scrving a wonderful meal and providing us the use of their
beautiful lacility.

Attached to my report is the annual meeting schedule for 2012. Nomination packages will be
available at the BCA oflice beginning January 3, 2012,

I emailed Art Warren after the last mecting and made him aware of the suggestion that a
wider pavemenl! area be construeted to allow bike riders access lo Clover Hill High School in
addition 1o those that walk. He responded ithat he would see what could be done.



The ARR is requesting board approval for Carol Russek as a new member 1o their committec,
Carol 1 an attorney who worked for many years at the Virginia Attomey General's Office.
Carol ived in Brandermill and Woodlake in the 80's until she moved out of state. While
itving out of state in a planned community Carol served on a committec similar to our
Hearing Panel. About a year ago Carol and her iamily moved back to Brandermill. Caral is
now retired and would Jike to volunteer by serving on the ARB.

I successtully completed the CAI M-201 class, Facilities Management which was a Lwo day
class that 1 attended right before Thanksgiving. In order to maintain my current designations 1
need to take continuing education courses.

MAINTENANCE

Several boards and rubber bumpers were teplaced on the dock at the marina that were
damaged by the storm. The pump was removed and the water lines were winterized.

Sunday Park - Maintenance is blowing leaves from the parking lots at Sunday Park on
‘Tuesdays and Fridays. The brush piles have all been picked up from the open space near the
businesses and the playground. The beat tic downs were replaced at the end of the dock., The
avergrown shrubs around the large sign at the entrance were removed and new plants and
mulch were instailed. All of the posts were painted the dark green in the parking lot.

The lcaves were removed aleng Millridge and Brandermili Pagkways

Christmas lights were installed al Harbour Poinie, at the main entrance on [Tull Strect, at the
entrance near Branderm!l Woods and the BCA offices.

The mulch was finished at the new North Beach pocket park and a split rail fence was
installed to define the enirance along the bike path.

Maintenance continues o work on storm clean up as time allows.

All maintenance employees took the test required by VDG to work as road flag men to
direcl traftic when needed.



Suggested Projects Prior to Year-End |

(3) Handicap Lafls at Pools

(14) Stonewalls @ interior neigllbur];e;:}ds _$9;8ﬂﬂ.[ﬂ{l

{3) in Sunday Park

Shorelure Erosion

Change (3) light plobes at The Landing &

Re-Install Reador Board

Generator

=étump Grinder

Estimated Costs

$20,000:00

56,500.00

$11,500,00

$2,584.00

$6,500.00

81350000

$250 per day to re.nt_

$70,784.00




1/03/12

1403412

19412

172312

2/03/12

220012

3/05/12

3/06/12

3415312

312712

3/16/12

3/26/12

4/16/12

2012 ANNUAL MEETING SCHEDULE

Candrdale Packages Ready for Pick up

Nomination Letter Delivered to Community (Flier for Hire)

Secure Brandermill Woods for Annual Meeting (April 16, 2012

Order Election Envelopes — Catalogzue and Ballot Relumn Envelopes (biuc)
Nenmination Deadline for Candidate Profiles March Issue of The Village Mill

Deadline for the March issuc ol the The Village Miff. Tenant Yoling Rights/Delinguent
Assessiment Notice March {ssue

BCA Board Meeting -- 7 p.m. Brandermill Woods Meeting Room — Present Froxv/Ballot and
Notice 10 Board for approval

Proxy/Ballot to Legal Counsel for Review (subject to Board approval and only 1" needed)
“Meet the Candidates” night — Branderemill Woods — 6:30PM, NRC sponsored

Property Ownership Eligibiiity Culoff (establishing voting rights}

Eleclion Notice and Proxy Mailing to Post Office

Deadiine for the April issue of The Vitlage Ml

Annual Meeting 7 PM, Brandermill Woods
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Ta: lane Pritz

From: Al Raimo /@ M

Subject: Maonthly Report

Date: Novermnber3i, 2011

1. Committecs -
A MPOLC -
November meeting held, approved minutes from previous meeting in October, attached.

1 I HERERRS
SO UART

Activities — Community Clean Up Day was held Saturday November 5" and was a huge
success. Atotal of 73 Bagsters were used and collected. Over 35 neighborhoods
participated. Waste Management Company was a more than capable partner in this
endeavar.

Facifities - North Beach Pocket Park has been completed. Facility committee members,
led by Chair Mel Burton and Eric Johnson, and neighhorhood volunteers participated on
Saturday November 19" and spread the muleh, set the picnic tables and trash
receptacles. The BCA maintenance department which had cleared path and arca for
picnic table placement, alsc installed sections of split rail fence to enhance the entrance.
Shrubs required by the county to mitigate land disturbance were previcusly pfanted by
Theresa Biagioli. Project was compisted under budget. I'm working with the sign
company to add appropriate signage near the walking path to announce the park.
Iarketing — Six directional signs were placed in different areas as replacements for the
older green wooden signs. Three more signs have been ordered and are expected to be
installed prior to the end of the year,

Natural Resources — Nuttree Park Picnic Pavilion is scheduled for construction to be
completed by BCA Maintenance by the end of the year, weathor permitting.

MRC - Cluster Mailbox implermentation Plan. Two separate cluster units have been
ordered and installed in Long Shadow, bringing to three the total number of new units
installed, all in Long Shadow,

Revicws of six Charters for the following committees have been completed, with no
changes suggested: Activities, Community Character, Crime Prevention, Finance,
Hearing Panel, and Maturai Resources. ARB is actively under review with suggestad
modifications being viewed at next ARB meeting. Other chairs are aware they need to
have their committee members review.

Community Character- With Chair Cardea and BCA Maintenance i began planning for
the work on the 2012 tree management program for Millridge Parkway.

PN ARY VIRACTL MIDLOTITIAN, VIROTN A 23102 DANA TG 1Y FAN (80477442510
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2. BCA Departments-
A. Community Services —See Jennifer Strader report.
B. Front Desk Operations - Processed 12 Disclosures for the month to date. There were 8

processed in October.
C. Community Standards — Because of the Thanksgiving Holiday, Hearing Panel cases will be
held in early December.

3. Other Activity -
A. Pipeline ciearing activities began shortly before Thanksgiving. There are no reports of

problems or issues, as of this writing. Portions of the bike path near Two Notch, running
paraliel to Sandyridge Parkway will be closed when work begins in that area around the first
weel in December. An e-mail blast will be sent prior to the work beginning in that area.

B. Redrafted BCA boat rules and regulations, per Board of Directors input. Document to be
an agenda item for December Board mesting, see attached.

C. Finalized BCA Emergency Response Plan for distribution to Board members at the
December meeting, see attached,

4. Becember Geals -

A. Finalize the overall directional signage master plan, for location and appropriate
directions.

B. Begin preparations for the Landing 2012 project, including meeting with contractors and
BCA maintenance.

C. Reserve ltem- A 2011 Reserve study suggested structural review of the Millcrest/Chimney
House bike trail bridge. The review has now been completed by the Balzar engineering
firm, and BCA maintenance wil! fook to address concerns. | will work with BCA maintenance
in eoordinating the repair in accordance with Balzar's report.

II"
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Communily Association

Pate:  December 1, 2011

To: BCA Board of DHrectors

From: Jennifer Strader

Subject: Community Services Department Update

The Activities Comnmittee met on November 14th,

November 5: Brandermill Community Cleanup Day was a huge success. We had a total of 73
Bagsters used in the cleanup. We had an astounding 40% participation rate from our neighborhoads.
Board President, John Mclenagan, Chainnan ¢hris Schwarz and [ drove around dunng the day and
were able to speak with some of the participants. We received positive feedback on the program.
November 15 & 16: AARP Safe Driving Class at Harbour Pointe Clubhouse. We had 15 participunts
in the clags,

Navember t7: Volunteer Appreciation Dinner was held at Brandermill Woods. Mike Fss entertained
the volunteers during & cocktail hour and then dinner was served tollowing. We had 55 voluntecrs
attend thas year.

November 19: Holiday Green Market in Market Square. The first Holiday Green Market was a
suceess, We had many shoppers and the vendors were pleased with their sales,

- The Pavilion was not rented in November .
- The Harbour Pointe Clebhouse was rented 6 tmes in Novernber,

Upcoming Events for December :

December 7: Perfect Health, Caiming the Mind w/Optional Yoga, Thurs, Dec 1, 8, 6015

pan. Wed., Dec. 7,930 am., Harhour Pointe Clubhouse.

December 3: “Make a Gift” Children’s Workshop ai Harbour Poinie Chibhouse, Sat., ivec. 3, H0-
Noon.

December 14: Snowman Earrings Class at Harbour Prointe Chrbhouse, Sat., Dec. 10, 10-Noon,
December 11 & 12: 2011 Holiday Howse Contest. Judging by residents of Brandermill Woods,

There were 7 new residenis in Brandermill during the month of November,
27 Mew Resident Welcome baps were detivered by Jennifer during November,
Other Department News:

20312 Brandermill Telephone Directory entries conpleted and Community information pages have been
updated. Staff is cunvently proof reading and final will be sent to primter early December.

3001 EART BOUNDARY TEREACE, MIDLOTHIAN, VIRGINIA 23112 (B04)744- | 035 FAX (8047442530
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‘The Harbour Pointe CTubhouse will undergo some renovations starting the end of December, | have
contracted with Cld Dominion Flooring to recarpet and retile the floors. Our Maintenance Depariment
will be installing new coundertops, sink and faucet.

[ am currently working with the Crime Preveotion Committes to includa 2 flver in our Now Resident
biags, about the Neighborhood Watch Programs currently active mn Brandennill and how o siact 4
Neighborhood Watch i your neighborhood 1s carrentty not participating.

Respectfully submitted,
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NOVEMBER 2011 UPDATLE

To:  Jang
From: Wendy
Re: The Villape Mill

‘The Village Mill
Published November lssuc of The Village Mill

Meetings & Events Attended
November 7 - BCA Board Meeting - Wendy
November 17 - Volunteer Reception - Wendy

Wcb
BCA, CPC Website Updales - Tina, Iynda, Wendy
Blast Email - Wendy

Special Projects

Activities Flver - Ann

Pool Flyer and Form - Ann

Holiday House Entry Form - Ann

Telephone Dircetory Pages Update - Jennifer, Weady
Telephone Drirectory Lavout - Tina, Wendy



Che Willage Mill

Brandermill Eu:rmn'tum’qrr Association MNewspaper, 300! E. Boundary Terrace, Midlothian, YA 23112
BO4-T44-1025 x |16« Fax: §04-744-3148 » ads@brandermill.com « www braondermillcom

2012
DEADLINE SCHEDULE

ISSUE DEADLINE
January 16, 2012% Januvary 2, 2012%
[February 13 January 30
March 12 February 20*
April & March 26

May 14 April 30

June 11 hMay 25*

July 9 June 25

August 13 July 30
September 10 August 20%
October 8 September 24
November 12 October 29
December 10 November 19¥
January 21, 2013% January 2, 2013%

*Indicates change in usuval deadline due to holidays or home improvement editions.

All copy and ads are due by noon. Distribution 1s usually completed by the Thursday following
the issue datc. Schedule is subject to change. Classified deadline is seven days before issue date

at noon.
Effective January 2012



Facilities Committee hMeeting, Wovember 10, 2011

Subject: Facilities Committee Meeting, November 19, 2011

From: Me] Burton <melburti@comeasi net>

Date: Fri, 11 Nov 2011 05:02:05 +0000 (UTC)

To: "Luhmann, Tommy" <tommylvhmann@yahoo.com>, "McGinniss, Keith”
<keithmeginniss@hotmatl. com>, "Raimo, Al" <alraimo@hrandermill.com>, "Joyner, Bobby"

<bobby joyner@mwy.com=>, "Mitchell, Betsy" <belsy mitchcll@swimmetro.com>, "Martin, Kathleen"
<kathlecnmarlinfgcomeast.net>, amacleay@gapai.com, neryfiauxi@comeast.net,
services(gbrandermill.com, manager@brandermill.com, erewjoh@hotmail.com,
therayficldsi@icomeast.net

The Facilities Conunitiee met tonight at the BCA. There are no minutcs because, once again, we did
not have a quorum. Iam asking that each of you let me know il you would like to continue to serve on
the Committee. 1 know that we all have extremely busy schedules, but it is a waste of time 1o meet
withoud a quorum because we cannol conduct any business.

The Commiltee has made a number of recommendations since becoming the Facilities Committee.
(1)We have made a complete revicw of all of the Brandermill Trails and submitted map changes as well
as dozens of recommendations for path maintenance, bridge replacements, and curb cuts. (2) Qur 2012
recemmendation for dredging the channel at Commodore Point was nol accepted, but that does not
negale the fact that il was an excellent recommendation and still needs to be done. It hus the support of
1he many boat owners at the Point. (3)Qur North Beach Pocket Park is under way and ready lor
completion, {4) We are discussing possible project proposals for 2013, (3) We have made a mumber of
uther recommendations for the pools which have been tabled while we wait for the report on Universal
Access. The minutes reflect that thesc proposals have been made over and over again.

We discussed a number of topics tonight and Jane gave a report of the very successful 2011 pool
scasor. T will schedule another meeting for January, 2012, for those members who indicate a
continued interest in the Commitiee. In the mean time, we are looking for additional members whao
have expertise in facililies management or architecturc. Do you have any recommendations?

We will be spreading mulch at the North Beach Pocket park on Salurday, November 19th from 9:00am
until 12:00pm. Your assistance would be greatly appreciated. We will also distribute a flyer tomorrow
to the residents of North Beach area soliciting volunieers to help us on November 19th.

Mel

1 ofl 1111907171 2-1F Aka



Brandermill Community Association

DATE: MNovember 9, 2011

FROM: Jane Pritz, Commumty Manager
Jennifer Strader, Community Services

RL: 2011 Year End Pool Report

Activities and Attendance

There were a total ol 645 memberships which included 96 non-resident memberships. There was
$25%9,520 in reverue which was 59,625 over budget. We coliected 58,879 in guest pass fees
which was $879 over budget. We had minor complainis (rom members this year at all three
poals.

Beach Partics

There were four beach parties, twe in June, one in July and one in August. We had the targest
altendance at the 1wo beach parties held in June agan this year. We had 346 attendees on Juns
13, 374 on Tune 24, cancelled on July 9. 282 on July 22, raindate on Augast 19 had 127 attend.
The attendance figures are for the entire day but arc an increase over 2010,

Dive-Is Movie
The dive-in movie was held on July 15", There were 244 people who atlended Si. Ledger's that
day. The movie was Tangled.

Bingo '
Mel Burton played bingo at St. Ledger's and North Beach on Thursdays in July. Bingo was
canceled a few times due fo the exireme heal.

Watcr Acrobics

We had twelve people sign up for water aercbics at [larbour Pointe which was an increase over
previous years. The attendecs requested the acrobic classes be extended for three weeks which
the instructor was zble (o do and 1f she agrees (o work additional weeks this coming season we
will offer a tonper session. One of the attendecs booked the Branderbelle and they had break fast
on the lake for their last class.

Lroggic Paddle
The dopgie paddle was canceled due to rain.

We hosted the Clover Hill High Schoel senier pool party again this vear on May 26. The party
was well atlended and we had no problems, The lifeguard staff continues to recerve tugh marks
from the Clover Hill staff for their professionalism and cooperation.



Yending Machines

We received no complaints regarding (he switch Irom concessions to vending machines but we
had a couple ol complainis en the frequency that the machines were refilled. The vending
machine company was happy with their profit at North Beach and $t. Ledger's. However, the
machine was underutilized at Harbour Pointe and they will be removing i,

Other Commcnts
I'ourteen umbrellas were purchased and distributed to all ihree pools. Seventeen chaise lounges

were re-strapped at Harbour Pointe and mne were re-strapped at 8. Ledger’s.

The kaby pool at North Beach and Harbour Pomte were re-plastered before opening day. There
were two damaged valves at North Beach that needed replaced. The lcak at Norih Reach that we
have had for years was deteeted and repaired for approximately 55,000 prior to the pool opening.
In order to comply with ADA we will need to purchasc a pool Ll for each pool prior to next
season. In March, 2012 ADA will require all pools with outside memberships or swim teams o
have a lift. The only way arcund this would be te discontinue outside membcerships which would
effect our revenus by aboul 345,000, Another altermative could be to allow outside members to
use one pool aird purchase a lift for that pool enly but [ doubt [ returning members will be happy
with thal arrangement and 1t could cost us memberships which will ultimately eifect our revenue.
We will have to purchase a lift for North Beach in order to continue 10 have g swim team.

The lirst marketing prece for 2012 will be distributed in late November. The pool membership
fee will remain the same and we will oiter the pool guest pass incentive again nexl year,



BEANDERMILI COMMUNITY ASSOCIATION
COMMITTLEL MINUTES/MEETTNG REPORY
MINUTES OF FHL MPOC COMMITTEE
Drate: 107221711, Time: 4:00 PM, Location: BCA Office
Commilee Members Present:
AR - Andy Wyman. Activitics — Jenniler Strader for Chris Schwarz, Community Character —
Dianne Cardea, liinance — Buddy Whitfield, Facilities - Mcl Burton, Naiural Resources—Fd

Applegate for [im Schrecengost, NRC  Andrea Epps, Community Manager — Jane Pritz,
MPOC Factlitator — Al Raimeo, Board Liaison - Jovee Rowe

Commilee Members Absent: Crime Prevention - Mike Metzeer, Hearing Panel- Jenny Jones,
Marketing — Sarah Whitmore

Quorum Present? Yes

Others Present: Board member Francis TTillman

Approval of previous meeting minutes: Upon molion duly made, Andrea Epps, seconded Andy
Wyman, and carried the committee unammously approved the minotes, as amended of
September 15, 2011,

Agenda ltems: Sco attached.
Motions Acted Upon:

Upon motion duly made, Buddy Whitfield, and scconded, Andy Wyman, and carried by
unanimous votc the MPOC charler was amended, pending Board of Directors approval,

Committee Action Irems for the Nexe Meeting:

1. Review of committee charters, for ARB. Crime Prevention, Finance, Facilities, Natural
Hesources, and NRC.

Activities Chatr provide update on Community Clean Up Day

Community Characier Chair to provide update on change to tree removal Standards.,
Facalities Chair update on North Beach Pocker Park.

Fmance Char update on final budget.

Natural Resources/MPOC Facifitator to provide update on Nuitree Park 2011 project.
Marketing Chair/MPOC Facilitator provide update on Directional sign implementation
progress.

S al



llems that Need Board Attention/Aciion:

L. Approval of amended MPOC charter.
2. Revicw of charters Tor Acti vities, Community Character, and Hearing Panel

committees - no changes recommended,

Adjournment. There being no further business 1o come hefore the Committec, the mecting was
adjourncd at 3:05 PM.

Suhmitted: Al Raimo, Facilitator
Mate: Ociober 24, 2011



BCA Boat Rules and Regulatfons

FEH11 - Minor language changes and rearranging of parapraphs have been
included in this version. Initial changes were submitted to the board at Lhe
Muovember 2051 meeting, and based on board member feedback the following is
submitted for Board approval,

Regisiration

? The BOA member must be i pocd stundiag wih the Association] The BCA muy retivee o nggisten any bl
whase mamer has tailed o comply with te BCA Hoatieg Rutes snd Regulations.

2 Only buars which ars owned counely by Brendermill properly mamers or ienams aed which bave been rugistered
with Drandermill Communily Associatiog (REAT may be lounched tham ar sioned on essosialion propurty, wchading,
wanle Lrard pacperty)

3. “Boar™ or “hoas” means any wolueeall, including but nat Timited 1o salboals, mnoes, jom hoats, prtdle Tk,
prenbon Tl s windsw fers, kayaks and intlstabic boats, aad :p;]ddlc b,

4 Hegisratinn i fer the boanng vear ad includes payment of s nonreiindable teeistration toe. The sticker fenews
flaw 1 and pawment iz dug by April M Fhe negistracon fae s qe by the BOCA.

% The BBCA reserves the right 1o restzict the vpe and 2ieg ol boals whick may be regigicnsd.
f WEen Lhoe owrier of @ regislergd Duwe ceases W0 be a randermdti soperly owner or wenant ar sells she Tl
Tegustaliun 3% uanceled, The owncr mast remov Ihe registindon sticker and nacity the [RCA ol inarder tn kecp

Brandenmill Communiy Associativn und Chesterfield Cousty recarils cornen. The BUA 1 cequared e provide the
county s exsesaer wid: an anneal Tist of Buals and Boar cymoens,

Space Renial

7. There are renal stomege arcas for registoned bouls wn BUA property 3¢ Sunday Tusk, The Landing, Harbour Paindg,

Watersids Park und, (adjaccnt (o walcriront homes) lwme walerforty

# Hoat awners miesl place boals in Lheir assigned spots withie W days of teeisimtion. Failors ta eomply could resull
in loss of space and resssignmaent oo a now boal awmgr,

o Faulure fo piy Lhe renlal charge or comeply with e bealing roles, including contioucd wnsightly conditions may
cange bernninarion of the §pace pental aereement and esmovrl of the boal/raler. [Boats ar rental stoerags Arag will be

inspeelid withoot notice.

Tdi. 12ue Lo space Bmitations hoat owncrs may rend vee beach spol, bret-nn-trailer spt, track er mporing spot 1F
addilionzl spuce (s available and the BOA agroes the boal swner may be assigned mdbiglhe spaces. |

11 Shors may be reassipned by the BCA in ooder 1o accommodate boals wf varying sizes or when 2maion mikes
sore spods unusakle.

12 Rental spaces shisll nol be suld. assigned, sobleased, ar pigdged by the bual owner to anntber indivifual or party.

il

{ bwnment [m]'. Flw LAngl e . '

Comment [ARA]L: Add language in parenthests

_r Comment [ARS]: New Langaae
1

e ———— s e [T
 Cotwimeot TARG]: Hew Languagn

_Comment [mrl: Hew L:m‘gu_a"

Comment [ARR]: Farrmerty parsgrapt $6,
rawritten ko charity.

| Cormment [ARS]: Hew Lnguagr

=



BCA Boal kules and Aepolalions

T3, Boat mwners wha sedl thair hoats shadl Earret ther riehis 10 uge the remal spaces ol saust icimediziely reme
sk bocls wnd any other properly Trom 38 A propecly. 17a boat 15 gald 10 2 Brandenmill escdent, 1he ngw gaens)
may reappiy fer wremtul space The space 15 SO sutomaticelly conveyed t the new brat naner I cmmg-ﬁ_[_min] Hew L,anau;;;u-

24 The BZA rray reninace oF retlise @ grans siorge space Jor e boal whici: appears neplected. oo lonper usa®le.
ve 0 violaon of boaling rules and reaalacions

Stickers
15 Current registration stickers well be given ar mailed tooall koat awoges upen paemcol of the repislratien fee

L&, Bearsicalive shickers sl be displavesl on the slarboard (oeht} side of reoistarcd boats.

Storage

|7 Hoats atered gt Fhe Landing boat ard trailer ares most be stored nra senageable trailor, jintsided G b

hrzwslizege anek stomazred Boals nd boal smeilers may be slored on the owners lot, hul only within ae saelasod ar N Cnrnr.r;r;t_t:iiﬁ:l]: [ anguag; o
serocned unes approvel by Brandermill Communicy Association so they are not genczally visihle frem adjacent N i
propoibive dCowenarsts, Part 18, P 3p

18, Mo boul miy b lell inany Jesdion on BCA propesty other Lhan 1 assigned snot.

19, Mo baal comdle wr vller slructacs oy be used wailheul the approval ol Brandermill Commumicy Assnciacion
Far trailers may not he uscd 2= cradles on che heach

201 Braterarlers and cradles must be servaccahbe and opcrahle
2t Bnacs i cradles, on toaibers o on etaeks musd be chained and logkad and aeeured a1 hodl 2 nds.,
22 Large hewtls such i pontonn heaty are ton b mRenored nffshare in a desionated spat Monred baars miest b seourad

wilh o pabvanized 20-pound chisin and waeiphled wilh @ musbropm4ype anchor Approved home-tweached boats may
Iz ticd o the gharsline

Launching

Comment [H.EZJ-:I‘;E;\I L‘III'EI.HISL" .
23 Baat owners ars responsible far checking and inspecting theur boate, foriadicaily and eapecally Tollowen g severs o

weather and for assuring their stabiity, and cleuring them o excessive wacr and debos . Lmt [ARLZY: Hew Langurage

24 Regiatered baats may be [aunched Gom the beach i designaced areas at Sunday Tark, The [anding, 1 Tebou;
Fmnte or Walsrside Park o7 from trailers at Senduy Puck o The Landinp, Becanse of imited parkime spaccs peac he
Eoast lasanching sea hoad teaders may ned be pacdked on BCA poeperly al Sumday Park. Femporiry parking spaces
ar; gvailable for vehieles and traners in Sunday Park in the boac trailer and awerTon ol Packing space s wvailable [Cnmnent [ARLAT: New Larguage

at e Lunding. Amy cesidenl using boat rmps must presont & waler ficonse nwmbar to ce BOA 0 rogesve 3 park ing
peemil und <isplay 1Tae poemit oh lhe e sices iz of e wehicle,

Gouest PASSES

2"



B Boat Rules and Regudations

A5, Bemithents with goeses whir brittg then nwen Boote. miy ebloan day passes wlich wil purmal gucsis o ook 1heir
boitls remn JHCA propoty May pusses oo v lable 9 the BCA oies durire recular besmesa hoors g a0 the
Bargsde nuld sindiag Center dutieg hearg of vperation.

! Conunent [ARLSTE: Hew Cangiagesfrevenue
26, Dy prssgs will e issued o roedents goly, T the BC A Offews for a fog, nat w their puests, and only b jesidents .L_-_jnh_un::rncpt
& years o abdes,

7 Mo o 1ln b gaesl passes w1l be 19seed per Sy Tor cach properly meng

28, RBesnlents are responsible for gnsuring thad their puests abide by the B A Boating Rales and Rezpulations,

Conduel

lEmI'MEHt [ARLB]: New Language
2R Swanming oo wading jrom wssncianan property i Ml prmitted. ' -

28, Remsienns are (ibly responeble far the sately of Lhemselves 2nd theer guesls, Flutaton deviess miost e yailabhe
for eich persun in the boat. Foaters arc cxpected fu [ollow the anproneeate anles amd reoulations from all rewolstony
and endorce ment agencios - ! comment [AR17T: pew Language O

OTHER SERYICES

30, The WA operates 2 anall wmading. Slip renlals must be made atihe BCA. Bureng hoating, sowarn. boaly wre
available (or cend &y residents on an bourly basis al the BUA Sailing Center in Sundey Pars

Restrictions & Remedies

1. Boaters an Fwifl Creeb Reservoir ane prmarily depordent upen Lhe rescue serviges of Chesterfeld Caonnly I

CTRLETEENCIC.

. Commeant [AR1EB}: Ngw 5ectivn, Membrr
o suggrstan. Evtlusle by BUA. Erpands conep of
Waterfront Property] o . l o Baat 1o behind arh 3t 14 sllaw for b, )

3% Walerlrosl pruperly ss defined se a residemial buaidiog Jot Lhal is eontigrates wilh witerfront open AACE.

31 waler front property bomenwner o tenanl s granled revacable permission to muor, beach nr cragl s
mehoeeesd [0E i e open spece or 10 the water and coe e - ooterized B oorside Uhe waler bl mantainoed m
the npen space area of the wateronl or under the deek or porch ol thal property Fach baag would Se considened
gtated on the hooss beach vod thenefoce assessed the vearly sluruee foe

34. A warerfront mooeng areu shall be defined s that paroa of epen space mmediately contgueus und 3d-aoe b
ez waterfrunt property hne of the meeksr prupenly hounded on eazh side by o lime rennug Fam T end of said
propeety Lne ineo the witters of [l reserwoir a disinee deenl sulficienl. i@ the sole and urssonlrolled disererion of
the T, Jur Lhe proper moonng af a laat,

35. Only hoats which aie gwned enticely by Brandennil] properly wamers o tenants sl haye hesn czuisicresd wilh
the B{A may be stored inaccordance wath provizions 31, 32 and 33 diteetly abo e,

3 [ R



BLA Bral Rules and Regulations

30 A WaterTront propesly ovnun fy SIOn Non - THeanaed hoats inoan appeps fle screenced of eavenod anea on
thesir preeperey. Such oats sel e avgistered wish e BCA and wall be assessed 50 ven by sloraee foun place ao
that Lines,

The ahaye 1304 Boat regnlabinms supersede any and all peevious Soul regulaions of e Assoer .

Lraled .

al-



BCA ORGANIZATION & COMMITTEE CHARTER

TITLE: ACTIVITIES COMMITTEE {AC)
COMMITTELE TYPE: STANDING COMMITIEE
MESSION:

To improve the community lives and increase the property values of residential members of Brandermill
by organizing and conducting recreational, social, cultural, and educational activities and programs, and
by making recommendations in these areas to the Board of Dircelors and other Committess of the
Brandermill Communily Associarion,

GOALS:

I. Devclop recrcational, social, cultural, and educational activities and proprams, with speeial
cmphasis on the relevant goals and sub-goals defined in the Brandermill Strategic Plan (Strategic
Plan).

2. Coordinate sctivities with other Commiltees of the BCA, other local organizations and agencies
to improve the qualily and availability of these activitics for all ape groups within the
Community.

3. Inform members of these uctivities by publishing articles in the Village Mill, on the Brandermiil
Website, and by other appropriale means.

4. Actively seck the advice of residents about methods to ephance the aclivities offered in the

Communily.

Make recommendations to other Cotnnillees and the Board of Direciors of the BCA on

strategics Lo improve the activities of the Community,

L

ORGANIZATIONAL STRUCTIURE and PROCESSES:

The Activitics Committee (AC) reports o the Board of Directors of the BCA (the Board), and operates
according to the provisions of this Charler, the By Laws of the Association, the BCA General Policies for
Committee Operations {(Commities Policies), and any other regutations that may be promulpated by the
Boatd from time to time.

The AC shall mect at least quarterly, or morc frequently if deemed necessary by the Chair.

COMMITTEE POLICTES;

Writlen reports 10 the Board will be submitted when indicated. The Chair, and each member of the
Comumittee, will attempt to attend one BCA Board Meeting each year in order w0 be familiar with the
activitics of the Association, and to inform the AC of recent developments. The Membership List of the
AC will be updated as indicaled, and a file kept ar the BCA Office,



It1s the responsibility of the Chair of the AC to ensure the stnooth integration and a minimum overlap of
its activities with those of othur Committees of the Association.

EXPENDITURES

The AC, with guidance from the Finance Committee or Staft, will develop an cstimate of the anticipated
annual expenditures of the AC, and submit this estimate as a component of the AC Annual Work Plan.

REVIEW
This charter will be reviewed annually by the Board,

APPROVAL

This Charter was approved by the BCA Board of Directors at the Board Meeting held on September 8,
2009, and supersedes all previous charters approved prior to thiz date.



BCA COMMITTEE CHARTER

TITLE: CRIME PREVENTION COMMITTEL (CPC)
COMMITTRE TYPE: STANDING COMMITTEE
MISSION:

To improve the community lives and property values of the residential and commercial members of
Brandenmill by developing and implementing procedures and activities in the Community that will
prevent crime and promote saluty.

GOALS:

1. Provide a forum [or all members of Brandermil! to express their views, concerns and
recommendations on Commuity issues relevant te the prevention of erime and the enhancement
of personal and property safety in the Community.

2. Provide a structure for reporting information and supgestions from the members on malters of
crime prevention and safety in the Community for appropriate action.

3. Develop and implement procedures and activities that will prevent crime and promate the safety
of members of the Community and their property.

4. Develop and implement sirategies to communicate efficiently and readily with ali households
and businesses in the Community about crime prevention and safoty.

5. Promole pasticipation of members in those procedures and activities in the Community that are
desipned to prevent crime and (o promote safety.

ORGANIZATIONAL STRUCTURE and PROCESSES:

The Crime Prevention Committee {CPC) reports to the Board of Directors of the BCA (the Board), and
opétates according to the provisions of this Charter, the By Laws of the Association, the BCA General
Policies for Committee Operations (Committee Policies), and any other regulations that may be
promulgated by the Board from time to time.

The CPC shall mect at least quarierly, or more frequently if deemed neeessary by the Chair.,

{Committee PPolicics:

Written repots to the Board will be submitted when indicated. The Chair, and each member of the
Comimittee, will atterapt to altend one BCA Board Meeling cach year in order to be familiar with the
activities of the Association, and to infotti the CPC of recent developments. The Membership List of the

CPC will be updaled as indicated, and a file kept at the BCA Office.

It is the responsibility of the Chair of the CI’C to ensure the smoolh integration and a roinimum overlap
of its activitics with those of other Committees of the Association.



FXPENDITURES

The CPC, with gnidance from the Finance Committee or Staff, will develop ai estimate of the anticipated
annual expenditures ol the CPC, and submit this estimate as a component of the CPC Annnal Work Plan.

REVIEW
This charter will be reviewed annually by the Board.

APPROVAL

This Charter was approved by the BCA Board of Dircotors at the Board Meeting held on Febroary 16,
2009, and supersedes all previous charters approved prior to this date.



BCA ORGANIZATION & COMMITTEE CHARTER

TITLE: FINANCE COMMITTEE (FC)

COMMITTEE TYPE: STANDING COMMITTEE

MISSION:

To improve the ecommunily lives and property values of the residential and commercial members of
Brandermill by the develepment and implementation of sound fiscal procedures that will assure (he
Tinancial viability of the Community.

GOALS:

10.
11.

Review annually and make recommendations (o the Treasurer and the Board on the overall
financial policics of the Assuciation.

Provide oversight of the development of, and cocommend a proposcd Budget Schedule, Annuat
Budget, and member assessment rates for the Association, to be submitted by the Treasurer for
final approval by the Board.

When needed, provide assistance to other Commillees that request operating and capital
improvement [unds in their annual stratepic plans.

Investigate available eptions for lunding the implementation of items submitted to them by other
commiittess or by the Toard.

Work with the BCA 5taft and the Board to budget projeets.

Review the quarterly financial statements and variance reports of the Association, and other
reports as may be deemed nocessary, to be submitted to the Board by the Treasurer.

When possible, alert the Treasurer and Board prompily to any anticipated, unusual or untudgeted
expenses.

Meet with the auditor io review and comment on ihe annual audit prior to presentation to the
Board by the Treasurer,

Review annually, with the Treasurer and the Community Manager, or more frequently if
indicated, the Association’s investment performance and policy, and insurance coverage, and
provide recommendations, as appropriate,

When needed, provide the Treasurer and the Board with guidance on the selection of an auditor.
Mect with the audilor (0 review and comment on the Association’s annual tax return as
well as any needed actions resulting from tax law changes prior to presentation to the

Board by the Treasurer,

ORGANIZATIONAL STRUCTURE and PROCESSES:

The Finance Committce (FC) reports o the Board of Dircctors of the BCA (the Board) through the
‘Treasurer, and operates according to the provisions of this Charter, the By Laws of the Association, the
BCA General Policies for Committee Operations (Committee Policies), and any other regulations that
may be promulgated by the Board Irom time to time,

The FC shall meet at least quartcrly, or more frequently it deemed necessary by the Chair,



Written reports te the Board will be submitted when mdicaled. The Chair, and esach member of the
Committes, will attempt to attend one BCA Board Meeting ¢ach vear in order to be familiar with the
activities of the Association, and 1o form the FC of recent developments, The Membership List of the
FC will be updated as indicaied, and a file kept al the BCA Office,

It is the responsibility of the Treasurer and the Chair of the FC 10 ensure the smooth intepration and &
minimum vverlap of its activities with those of other Commillees of the Associaiion.

EXPENDITURES

The FC, with assistance by the Staff, will develop an ¢stimate of the anticipated annual expenditures of
the FC, and submit this estimate as a component of the FC Annual Work Plan.

EEVIEW

This charter will be reviewed annually by the Board.

APFROVAL

This Charter was approved by the BCA Board of Dircctors at the Board Mceting held on June 1, 2009,
and supersedes all previous charters approved prior to this date.



Existing Pool Facilities
Analysis and Recommendations
Report

BRANDERMILL

- -1. . - -
Yy Community Association

Chesterfield County, Virginia

QOctober 20, 2011

LAND FLARMNING - LANDSCAPE ARGHITECTURE 8501 PATTERECH AVENUE RICGHMOQMND, VIRGINIA 23229 BO4.T40.760M fax §04.749,1620
wrrrwr 1hg.nek



1

Existing Poal Facilities
Analysis and Recommendations Report
Brandermill Community Association

TABLE OF CONTENTS

SECTIONS:
OVERVIEWY
UNIVERSAL ACCESS FEASIBILITY
EXISTING CONDITIONS
OBSERVATIONS AND RECOMMENDATIONS

SUMMARY

LAND PLANNING + LANDSCAPE ARCHITECTURE BS(H PATTERSON AVEHUE RECHMOMD, WIRGINIA 23220 S04 740.TEO0 Thax B4, 740, 1820
: wre, Thnet



Existing Poal Facilities
Analysis and Recommendations Report
Brandermill Community Asscciation

SECTION 1
Overview:;

Higgins and Gerstenmaier have been retained by the Brandermill Community Association to analyze the
membership status as well as the current state of their swimming pool facilities,

Brandermill is a community of approximately 3,800 homes in Chesterfield County. [t was originally
designed with five independent pools and a golf and tennis facility. The golf club, tennis facility and one
pool are now privately owned. One of the community pools, Sunday Park, has been demolished, leaving
three active community pools.

The Brandermill Community Association (BCA} has acquired the three remaining community poots and is
now selling memberships to both Brandermill and non-Brandermill residents. There currently are 620-640
pooi family memberships, including 100 non-Brandermili residents. The BCA would like to explore the
possibility of offering Universal Membership. In other words, can all three poals accommodate the
projected usage of 3,800 family units? Instead of analyzing each pool on an individual basis for capacity,
universal membership would mean tocking at all three pools in tatal.

The BCA also requested an analysis of the current condition of all three pools and a list any necessary
and/or suggested upgrades for all three community pools. In collecting our data, Higgins and
Gerstenmaier has met with the BCA Community Manager, Jane Pritz, and representatives from
SwimMetro, the current pool management company for all three pools. A thorough inspection was
made of all three pool facilities and we have outlined our findings below. Our inspection was not for
cosmeticimprovements that H & G thinks would enhance the facilities; we focused on items that are
structtirally unsound, against current codes {even if you are not required to fix them at this time) orare a
potential danger at this time.

Our findings are as follows:

LAND PLANNIMG » LANDECAPE ARCHITEGTURE 8501 PATTERSON AVENUE RICHMOND, VIRGINIA, 23223  S04.740.7500 fax B04.740.1620
wwrw,Thg.nst



Existing Pool Facilities
Analysis and Recommendations Report
Brandermill Community Association

SECTION 2

UNIVERSAL POOL ACCESS ANALYSIS:

Existing Pool Facility Breakdown:

Pool 1- {North Beach)-
Pogi surface = 8,497 sf
Pool deck = 14,620 f
Parking = approx. 126 spaces
- Paved: 16 spaces
- Unpaved: +- 110 spaces

Pool 2- (5t, Ledger's)-
Pool surface = 8,870 sf
Deck area=13,110sf
Parking = approx. 114 spaces
- Paved: 14 spaces
- Unpaved: +- 100 spaces

Pool 3 {Harbour FPointe)-
Poal surface = 2580 =f
Pool deck = 11,650 5f
Farking = approx. 125 spaces
- Paved: 25 spaces
- Unpaved: +- 90 spaces

Total pool surface area = 19,947 square feet of existing pool water surface.

Total pool deck surface area= 39,380 square feet of existing pool decking surface.

Existing facility sizing/capacity calculations:

Since there are ne local or state codes that dictate how many memberships you can have to your pool
complexes, the following breakdawn will show what the current capacity is based on three different

ratios.

1. The general rufe of thurmb when designing community pools such as Brandermill, Tarrington,
Charter Colony, etc. is to provide 8-10 sf of pool surface per family. The pool deck should be twice
the size of the pool. This takes into consideration the fact that not all members wil] be there at any

LAND PLANNING - LANDESCAPE ARCHITECTURE 8501 PATTERSOHN AVENUE RICHMOND, VIRGINIA 23223 804.740.7500 fax B04.7.00 4620

v hg.net



Existing Pool Facilities
Analysis and Recommendations Report
Brandermill Community Assaciation

one time. However, there will be times, usually 3 times per year (Memorial Day, 4 of July and
Labor Day] that the complexes cauld see significant crowding.
- Lurrent cambined poof water surface:
19,547 sf existing pool surface arza x 9sf/family membership = 2,216 families max
o The current pool surface area currently can accommaodate 1,676 more families based
on current membership.

- Current combined pool decking:
19,947 sf of existing pool surface area x 2 = 39,894 sf of pool deck needed.
o The current pool deck is only 514 sf below the recommended amount of pool deck
space for the existing pools.

2. Another method in determining the current pool capacity is to use tha ANSI guidelines. ANSI
recomnmends 8 sf per user
- Lurrent cambined poof water surface:
19,947 sf existing pool surface area x 8sf/user = 2,493 individuals or 712 families based on 3.5
people per family.
o The current pool surface area currently can only accommodate 172 mare families
based on current membership.

- Current combined poof decking:
19,947 sf of existing pool surface area x 2 = 39,894 sf of pool deck needed.
o The current pool deck is only 514 sf below the recommended amount of poo! deck
space for the existing poals.

3. The final method we could use fn determining the current poal capacity is the VA State Public
Bathing Code. The VA 5tate Public Bathing Code requires 27 sf per user
- Current combined pool waler suface:
19,947 sf existing pool surface area x 27sf/user = 739 individuals or 211 families based on 3.5
people per family.
o By this method, the current pool surface area currently is 330 families over the
recommended pool capacity.

- Current combined poo! decking:
19,947 sf of existing pool surface area x 2 = 39,894 sf of poel deck needed.
o The current pool deck is only 514 sf below the recommended amount of pool deck
space for the existing pools.

LANHD FLANNING - LANQECAPE ARCHITEGTURE 85601 PATTERSON AVENUE RICHMOND, VIRGINLA 23220  S04.740. 7500 fax E04.740.1620
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Existing Pool Facilities
Analysis and Recommendations Report
Brandermill Commurity Association

Synopsis:

I order to provide universal membership, able to accommodate 3,800 family units at the three facilities,
an additional poal surface area of 14,256 sf would need 1o be constructed. Whether all three pools are
expanded by a third, or if only the most used pool is enlarged, or some other combination is up to the
BCA. An additional 29,026 sf of pool decking would alsc be needed,

The parking scenario at each club is much better. The current code for Chesterfield County is 1 parking
space per 90 sf of water surface at the facility. There would also be an additional 1 space per 100 sf of
clubhouse space if the ciubhouse is used year round. That would only be the case at Harbour Pointe. The
requirements are as follows:

North Beach: 8,497 sf of water surface/ 90 = 94 spaces required. You currently can park 125.

S5t. Ledger: 8,870 sf of water surface/ 90 = 99 spaces required. You currently can park 114.
Harbour Pointe: 2,580 sf of water surface/ 90 = 29 spaces required. Approx. 3,300 sf clubhouse /
100 = 33 spaces required. You can currently park 115,

Every facilities parking lot exceeds current minimum Chesterfield County parking requirements. If the
BCA would decide to proceed with Universal Access with the pools in their current state, the parking
requirements would remain as they are since they are based on pool size, not membership size. The
parking ots would get crowded, but would meet code.

Observations:

Debate within the BCA should be focused on the current demaographics of the 3,800 family units within
Brandermill. Not all age groups have the same pool demands, And even within the heaviest user group,
the family with younger children, a certain percentage should be discounted as not all will use the pool.

If universal access is offered, memberships outside of the Brandermiil community should be
discontinued. However, if it is, our calculations need to reflect a certain amount of outside members,
which will make the pool surface area number go up.

We believe the ratio of 8-10 sf per family for pool surface area is what was used when the developers of
Brandermill came up with the five community pool facitities. All residents would have been able to use
one of the pools.
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Existing Pool Facilities
Analysis and Recemmendations Repert
Brandermill Community Association

SECTION 3
Existing Conditions Analysis:

While the current facilities are all operational, we performed and inspection of ali the complexes to
highlight areas of concern.

MNorth Beach Pool:
- Competition, dive and recreation pool with tot poot
- 8,497 sf of pool surface
- 14,620 sf of pool deck
- approximately 30 years old
- Restrooms (non-ada compliant}
-Men's
- 1 urinal, 1 stall, 1 sink, open change area and apen/community shower (2)
~Women's
- 2 stalls, 1 sink, 3 changing rooms and open/community shower (2)
- paved and unpaved parking
- ada access to front gate
- nen-compliant ada ramp to the pool deck and pool

Main Pool:
~current overall condition is good {recent renovations)
-white plaster it fair to poaor condition
-concrete pool deck overall in very good condition
-concrete coping mismatched (some new some old}

-racing lane tile in poor shape

-pool equipment {average-good candition) room below snack bar and pavilion
-pve plumbing

-main pump in good condition (age unknown)

filtration tank in average condition for its age

-electrical system visually in good condition

-underwater pool lights are operable

Tot Pool:
-wood stairs and ramp in average condition
- tot pool area enclosed by fencing
- concrete coping in average condition
- white pool plaster in very good condition
- concrete pool deck in average condition
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Existing Pool Fazilities
Analysis and Recommendations Report
EBrandermill Community Association

St. Ledger's Pool:
- competition, dive and recreation pool with water slide
- 8,870 sf of pool surface
-13,410 sf of pool deck
- approximately 20 years old
- Restrooms (non-ada compliant)
- Men's
- T wurinal, 1 stall, 2 sinks, open change area and openfcommunity shower {2}
- Women's
- 2 stalls, 2 sinks, 2 changing rooms and 2 shower stalls.
- paved and unpaved parking
- ada access to front gate
- nen-compliant ada ramp to the pool deck
- ejectrical issues throughout the buildings
- wooden benches on terrace are aging and splintering.
- concrete stairs down to pool need handrails.

Main Pool:
-current overall condition is good
-white plaster in fair to average condition
-concrete podd deck in average condition
-concrete coping mismatched (some new some old})
-water line tile in fair condition {(some replacement needed}
-pool equipment (average-good condition)
-pve plumbing
-main pump in good condition (age unknown)
-filtration tank in average condition for its age
-electrical system visually in good condition
-underwater poal lights are cperable
- water slide in very good condition

Harbhour Pointe Pool:
- recreation pool with spa & ot pool
- 2,580 sf of pool surface
- 11,650 sf of poof deck
- approx 30 years old
- Restrooms (non ada-compliant}
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Existing Pool Facilities
Analysis and Recommendations Report
Brandermill Community Association

-~ KMan's
-1 urinal, 1 stall, sink and open/cammunity shower
-Women's
- 2 stalls, sink and 3 individual showers
- no ada parking/access to front gate
- paved and un-paved parking

Main Pool:
-current averalt condition is good
-concrete pool deck in poor condition
-+3’ shallow end sloping to 5" deep end
-white plaster in average condition
-concrete coping on rec pool needs replacement
- spa jets do not work
-pool equipment {average condition} room below pool deck
-main purmp in fair condition (5 years ald)
filters in good condition
-electrical system in poor condition due to chlorination decay
- potential leak in main drain, filtration running only through the skimmmers

-underwater pool lights are operable

Tot Pool:
- Wouod stairs and ramp splintering
- Congrete coping in poor condition & needs replacement
- Concrete pool deck in average condition
- No fence closing in the tot poal area
- Plaster in very good condition
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Existing Pool Facilities
Analysis and Recommendations Report
Brandermill Community Association

SECTION 4
Observations and Recommendations for Existing Pools:

After talking with Jane, Al and Swimmetro, Higgins and Gerstenmaier has the following abservations and
recommendations based on our analysis of the (3) three pool complexes. The observations and
recammendations are for Universal Access are marked with {*) and the others based on selling
memberships, status quoe, are marked with {**). Any of the ADA ocbservations based on Title I and Title
Il should be taken care of prior to March 15, 2012. The other ADA observations should be completed as
budget allows. They are as follows:

Harbour Point:
General Site:
s ADA parking spaces should be located closer to the gate 25 to have ada access to the
entrance.

= Parking lot needs striped in order to maximize parking. Paving would be tough due te the
stringent storm water requirements around the reservoir.
v ADA ramp ultimately will need re-built to current standards as it has no landings.
= Bathrooms will ultimately need to be upgraded for ADA compliance.
= Fireplace should be refurbished se it can be used.
+ Provide arailing adjacent to the fireplace to prevent a fall per building cade.
Poof area:
Alt gates should be self-latching gates per building code.
Pool coping should be torn out and replaced on both the rec paal and tot poot {(2-5 years),
Spa jets should be fixed as they are an asset to the pool.
Pool deck should be repaired and/or replaced {2-5 years).
Tot area should be completely fenced In with self-latching gates.
Consideration should be given to adding fountains to tot pool or even rebuilding tot pool
with a beach entry. The current layout is out dated and young children are 'edge’ players
and do not venture to the middle of the pool often. Renovating the tot pool would add
interest to the complex for famities with young children.
o 540,000
=  Will need a portable lift for ada access to the poal (Title 1),
o $7,000.00
« Potential room for expansion toward the lake, adjacent to the fireplace *
o +- 500 sf pool and 1,000 sf of pool deck w/retaining wall overlooking lake
o 540 - 50,000.00
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North Beach:

General 5ite:
[ ]

Pool area:

5t. Ledger:

Genearal Site:
»

Existing Pool Facilities
Analysis and Recommendations Report
Brandermil! Community Association

Parking lot light should be upgraded to increase safety and lessen vandafism.
Parking lot needs striped in order to maximize parking. Paving would be tough do to the
stringent storm water requirernents around the reservoir.
Dedicated bike parking and or bike racks should be added to entice members to bike to
pool {2-5 years).
o $2.000.00
ADA ramp ultimately will need re-built to current standards as it has no landings.
o Ramyp should be switch-back’ to lessen slope and create required 5' landings per
code.
Bathrooms will ultimately need to be upgraded for ADA compiiance.
o 5Stalls are not wide enough, change areas not compliant and counter is not
compliant,
Concessions need to be further evaluated. It is our opinion that concessions at this location
would be beneficial.
Perimeter fence meets County code. Repair as needed,

Pool coping should e repiaced (old coping stones) to match the new.
Plaster & racing lane tiles will need replaced {1-3 years}.
o $75,000.00 to re-plaster and re-tile pool.
Wood benches need sanded and stained to limit splintering (1-3 years).
Stairs into pool need compliant handrails (Title ).
o 5500-1,000.00
Lift or beach entry required for ada access, mounted or portable {Title H),
o $7-23,000.00
Limited room for expansion.
Consideration should be given to adding fountains to tot pool or even rebuilding tot pool
with a beach entry. The current layout is out dated and young children are ‘edge’ players
and do not venture to the middle of the pool often. Renovating the tot pool would add
interest to the complex for families with young children.
o $40,0600

Parking lot light should be upgraded te increase safety.
Parking lat needs striped in order to maximize parking. Faving would be tough do to the
stringent storm water requireiments arcund the reservoir.
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Pool area:

SECTION 5

Sumimary:

Existing Pool Facilities
Analysis and Recommendations Report
Brandermill Community Assaciation

ADA access is fine from the parking lot to the front gate. However, should a closer route be
requested, a couple of spaces could be provide at the front of the building.

o $25-40,000.00
Wood bridge needs to be sanded and stained to prevent splinters, splitting and warping
{1-5 years).
Ramp to pool deck will ultimately need re-buiit per current ADA standards, **

o Ramp should be ‘switch-back’ to lessen slope and create reguired 5° landings per

code.

Bathrooms will ultimately need to be upgraded for ADA compliance.

o Stalls are too narrow, counter not accessible and door threshold too high.
Concessions need to be further evaluated if universal access is granted.
Electrician needs to check wiring to ensure safe operating of lights and outlets.
Wond benches on upper terrace need sanded and stained to prevent splintering {1-5
years).
Rail/back needs installed on the wood benches to prevent falling {1-5 years).

o $1,000.00
Perimeter fence meets code, Repair as needed.

Pool coping should be replaced (old coping stones) to match the new.
Pool will need re-plastered and re-tiled (3-5 years)
o $65-85,000
Pool will ultimately need to be ADA accessible {Title I},
o Permanent or portable lift (57,000,00) or
o Beach entry with fountains to the shallow end ($30-100,000.00)
o Compliant handrails for the poaof stairs {$500-1,000.00).
Interactive features could be added to gain interest
o Water basketbali hoops ($400.00)
o Water volleyball {51,000.00)
Ample room for expansion.*
o Add additional pool {3,500 sf + 7,000 sf of deck)
o $250-300,000.00

‘Pool estimates based on average construction costs for this area (70456,
*Ponl deck estimate based on average construction casts for this area (56-7/50.

The Brandermill Community is a beautiful neighborhood with plenty of amenities for everyone to enjoy.
The three pool facilities offer something for everyone. However, the direction that the BCA maves will
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Existing Pool Facilities
Analysis and Recommendaticens Report
Brandermill Cormmunity Association

impact the facilities.

If the board chooses to stay with the current method of selling membaerships, there is ample
space to double the current number of members. However, ADA access is a concern that
should be addressed at all pools. 5t Ledger's is a wonderful facility that is underutilized,
Modernizing the facility with a beach entry and some interactive water features would
increase its usage and make it more attractive for family use. Harbour Pointe is the most
secluded pool. it seems to be more griented to the family with very young kids or no kids. It, as
well, needs some modernizing to make it more attractive. The main poal has nice features,
however they don't work. The tot pool has issues that are safety related, not code related. It
can be expanded to take advantage of the open space. North Beach is the central pool to the
neighborhood. it has the most use, but it also is most limited in expansion. Overall it is in the
best shape due to recent work.

if the Board decides to move forward with universal pocl access, it would allow everyone to
enjoy their netghborhood amenities; however it would significantly increase the potential of
overcrowding the facilities. All facilities {(access and pools) would need to be brought up to
ADA compliance, facility expansion is highly recommended to accommodate the increased
membership (Harbour Pointe and 5t. Ledgers), concessions should be opened at least one of
the three facilities (Marth Beach or 5t. Ledger's) and all bathrooms should e renovated,
although not required.

If the Board decides to move forward with universal pool access and still sell memberships to
outside residents, not only would allow everycne to enjoy their neighborhood amenities, but
it would biring additional revenue in, Howaver, this option very likely would overwhelm the
facilities without major modifications, Just like universal access, all facilities would need to be
brought up to ADA comphiance {access and pool), but facility expansion would be necessary to
accommaodate the increased membership and may still not alleviate all crowding Tssues.
Concessions should be opened at two of the three facilities (North Beach and 5t. Ledger’s} and
alt bathrooms should be renovated, although not required. This option, in our apinion, would
put an enormous strain on the facilities in their current or expanded state.

Two of the existing facilities, Harbour Point and 5t. Ledger's do have the potential for significant
expansion to help with the increased membership. Given the fact that Brandermill is located on the Swift
Creek reservoir (the county’s source of potable water), any expansion or increased impervious sutface
(pool deck or parking) will come with increased scrutiny from Chesterfield County. The current storm
water measures will make expansion more difficult than in the past, but not impossible.
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landscaps archiiects

Higgins & Gerstenmaier
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ROUNDABOUT TIMELINE

Chesterfizld County citizen input meeting
Email sent to MeCracken asking if 2 sign could be placed in the roundabout
Meeting with YDOT, Chestertfield County and Bnan Kelmar to discuss project

Chris Kiefer, Timimons Group incorperated our sign concept in his concepmal drawings and
forwarded to VDOT — at this point there was a smaller sign on either side of the roundabout

After May board meeting I emailed Chris Kiefer, Brian Kelmar and McCracken asking

if a 4 sided sign could be placed in the middle of the roundaboul which would also accomplish
VIDOT's goal which was to block cars from looking acrass from one another

Three sign samples were ready to present to the board at the June board meeting

VIXOT requesied the consultant to submit the plan view and side elevations so they could send it
through their channcls for review and they would let the County and the rest of us know the

resulis

Linail to McCracken letting him know the Brandermill board approved the 15x15 sign and |
inquired how we should proceed

Email from MeCracken stating our sign company necded o gel a permmit from VDOT who
15 1the approving authority

Meeting with McCracken, Kelmar and eonstruction team to discuss the placement of the sign
VDI permit and bond obtained by sign company

[arge pole installed in concrete to hold sign

Art Warren responds o a resident’s concerns regarding the mainienance of the landscaping.
Sign installed in roundabout

Kirk Turner visited the BCA regarding the sign in (he roundaboul and later forwarded an email
to me wriften by Jeff Dopp, Planning Department to the sign company dated August 23 stating

the sign was not permitied — first tme BCA s aware of the email

B3ill Dupler called and stated they have had several inquiries from neighbors about the sign and
two emails. He stated the sign 1s not exclusive to VDOT so a permil may be needed



11/15/11

L1161

L1171

12141

McCracken emailed and asked BCA w0 get a maintenance permit from VDOT and aitached an
email from one of his employee's that was received on May 4, 2011 from JefI Dopp, Planning
Department stating the sign package did not need 1o be reviewed and a perimit was nol required
from the County

Art Warren returned by call and stated the sign is nol permitled in the right of way and it is
illegal. He added the sign is bigger than any other sign that was approved in the County.

I called Russ Gulley and asked him 1f he was aware of the concems regarding the sign. Russ
commented if Brandermmll went ahead and installed the sign knowing it was not permitted by the
County we would pet no support from the other planning cornmissioners. He slaled he wasn't
aware of the May 4" email from county staft

Meeting with Jay Stegmaicr, Bill Dupler, Kirk Turner, Brian Kelmar, John McLenapan, Keith
Mo(hinniss and myself regarding the roundabout sign concerns and possible solutions



